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Comparative Analysis of School Policies

Making the Case for Stronger Policy at Your School

Many of you may have already spoken with your school administration and heard various points of resistance. Many
schools will tell you they believe a comprehensive conflict of interest policy “is too hard — it can’t be done.” Some
schools genuinely believe the task to be too daunting and technically complex. In those instances especially, it is very
helpful to demonstrate that it sure as heck can be done ... that other schools have done a great job ... and that your
school looks rather silly by comparison.

A comparison chart can be helpful in hammering this point home, and the online AMSA Scorecard
(http://amsascorecard.org) can help you with this (see below).

First, select the schools with which you want to make a comparison. These should be schools that are peer institutions
by virtue of geography or status. These will make a more meaningful comparison because your school will think it
important to look as good or better when compared to them

Below is an example of a comparison chart that students at GOMETS might create, comparing GOMETS School of
Medicine (and its ‘D’ policy) to the other New York City private schools (which happen to have good grades). Students
at GOMETS might also choose to compare all of the lvy League schools, or any other group that their school will see as
peers in comparison with whom they want to look good, rather than bad.
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Then comes the really fun part! Using the chart you can highlight areas where your school needs to work the most to
strengthen its policy. You can also highlight areas where your school has the opportunity to stand out above the rest
with policy that exceeds its peers’ policies (good use of psychology =).

For each of these areas, consider pulling out the exact text (you can often access this online) or a summary. You can
access the Scorecard summary statements by clicking on the name of the school, or you can write your own
summaries.
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The homerun: presenting your school’s policy side-by-side other schools’ stronger policies. For GOMETS, a cunning
comparison would look something like this:

m Pharmaceutical Samples
(picked in part because of its importance and in part because GOMETS is weak in this domain)

Mount Sinai: Samples are only allowed for specific exceptions that exist for patient benefit:
1. For a health emergency and 2. For a necessary product evaluation.

Columbia: The College has implemented an excellent, clear ban of all drug samples, and
made explicit reference to accountability.

GOMETS: No policy evident at publication

You can draw two or three such comparisons—until it's clear that your school sticks out like a sore thumb.

Don't forget to applaud your school for areas where it IS strong and to point out those areas where the school can excel
/ set the bar. In the case above, policies governing off-campus education are strong.

When you're done with your chart and associated analysis, you may want to write this up as a “memao” to give to your dean or
your compliance committee (or to the media, if that's the route you've decided to go). For some examples of memos that use
comparative analyses, check out “comparative memo 1” and “comparative memo 2.”
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